Manufacturing in E-Commerce

 Manufacturing means producing goods from
raw materials using machines or manual labor.

* |n e-commerce, manufacturing plays a key
role in supplying products that are sold online.



Role of Manufacturing in E-
Commerce
* o Provides the physical products for online

selling platforms.

* o Ensures quality control, timely production,
and inventory availability.

e e Supports customization and on-demand
production for customers.



Types of Manufacturing Used in E-
Commerce

e 1. Make-to-Stock (MTS): Products made in
bulk and stored for online sale.

e 2. Make-to-Order (MTO): Products made after
receiving orders.

e 3. Dropshipping Manufacturing: Shipped
directly by manufacturers.

4. Print-on-Demand: Custom items produced

only when ordered.
5. Assemble to Order (ATO): Also known as Make to Assemble (MTA),
this method involves producing components in advance but only
assembling them into the final product once a customer places an order.



How E-Commerce Benefits
Manufacturing

e Direct connection with customers through
online platforms.

e Reduced middlemen, leading to higher
profits.(cutting out traditional intermediaries
like wholesalers and distributors)

e Real-time feedback and trend analysis for
product improvement.

e Automation and Al-based production
planning improve efficiency.



USES OF E-COMMERCE IN MANUFACTURING

1. *Increased Sales and Revenue®*: E-commerce
platforms can help manufacturers reach a wider
audience, increase sales, and generate more
revenue.

2 *Reduced Costs*: Running an online business is
usually cheaper than maintaining a

physical store. Businesses save on rent, electricity,
staff, and printed

materials

3 *Real-time Inventory Management®*: E-commerce
platforms can be integrated with inventory
management systems, enabling real-time tracking of
inventory levels and reducing stockouts.



4.To Improve Customer Experience:
E-commerce platforms offer features like product
reviews, images,videos, fast delivery, return
policies, and secure payment options.

5. To Build Long-Term Customer Relationships:
E-commerce platforms aim to keep customers

loyal by offering rewards, regular updates, and

personalized service. Repeat customers

are more valuable than one-time buyers.



Examples

A Furniture maker selling customized chairs directly
to consumers through its own website.

A company that produces custom products like
leather bags sells directly to consumers through its
website. D2C (Directly to consumer )

(Print-on-demand) apparel, where Custom designs
are printed on products like t-shirts after an order is
Placed.



Conclusion

 Manufacturing is the backbone of e-
commerce.

* |t ensures customers get the right product, at
the right time, with quality and customization.

* The future lies in smart manufacturing and on-
demand production.



